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Case Study:

Leading Auto Component Manufacturer Industry

Challenges

Inventory
Management

The legacy system lacked effective tools for accurate
inventory tracking, leading to inefficiencies.

Material Requirement
Planning (MRP)

Production planning and rate reconciliation were
manually managed, causing delays and inaccuracies.

Quality
Control

High rejection rates due to the lack of stringent quality
parameters increased production costs.

Metal Rate
Adjustments

Frequent fluctuations in metal prices required manual
reconciliation, which was time-consuming and
error-prone.

Metal Rate Adjustments

InfoWorld identified SAP Business One as a scalable
and cost-effective ERP solution tailored to the client's
specific needs.

Implementation Process

1. Business Process Mapping

Mapped supply chain, inventory, and quality processes
to align with SAP Business One.

2. Material Requirement Planning (MRP)
Implemented MRP to optimize vendor orders, avoid
overstocking, and prevent production shortages.

3. Inventory Management

Enabled real-time tracking, reduced inventory
blockages, and improved financial management.

4. Quality Parameters

Introduced stringent controls to lower rejection rates
and streamline subcontractor operations.

5. Automation of Rate Difference

Automated reconciliation for metal price fluctuations to
ensure accurate and timely adjustments.

Cost-Benefit Analysis

Cost Savings

Optimized inventory management reduced blocked
cash flow.

Streamlined processes minimized production costs,
including reduced wastage.

Operational Efficiency
Real-time data visibility and automated workflows
improved productivity.



Quality Improvements
Enhanced subcontracting and quality measures reduced rejection rates and increased reliability.

Cost-Benefit Analysis
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Cost Savings Operational Efficiency Quality Improvements
Optimized inventory management Real-time data visibility and Enhanced subcontracting and
reduced blocked cash flow. automated workflows improved quality measures reduced rejection
Streamlined processes minimized productivity. rates and increased reliability.
production costs, including reduced
wastage.

Advantages of SAP Business One
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Cost-Effectiveness Scalability User-Friendly Interface
Affordable without compromising Adaptable to future business Intuitive design facilitated quick
critical functionalities. expansions. adoption by employees.
Summary

By transitioning to SAP Business One, the manufacturer achieved significant operational improvements, including
enhanced inventory control, optimized production planning, and cost savings. InfoWorld's expertise ensured a
seamless implementation, positioning the company for sustained growth and efficiency.

The InfoWorld Advantage

With 35+ years of ERP implementation experience, InfoWorld specializes in delivering tailored solutions to address
industry-specific challenges. Discover how InfoWorld can drive your digital transformation journey.
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